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THE UNIVERSITY OF NEW MEXICO

To:
. . . .·
-~

.

April 5, 1972

All Members of the Faculty

From:

John N. Durrie, Secretary

Subject:

April Meeting of University Faculty

The next meeting of the University Faculty will be held on Tuesday,
April 11, at 3:00 E.:J!!.· in the Kiva.
The agenda will include the following items:

l.

Approval of summarized minutes of March 14 meeting .
attached.)

2.

Election of five regular members {for two-year terms) and five
alternates (for one-year terms) to the 1972-73 Academic Freedom
and Tenure committee. The five top candidates in the voting will
be designated regular members and the next five will be designated
alternates. The following valid nominations (i.e., after the
~limination of persons ineligible on the basis of tenure -- "nominees shall be members of the voting Faculty with tenure or whose
tenure decision date has passed without adverse notification")
were made at the March 14 meeting. This, then, is the final list
of no~inees and their departments ( ~ p l e a s e ~ the brief bio9.raphical sketches attached):

~ r•

Caplan (Bus. & Admin. Sci.)
Caton (Chemistry)
Gafford {Civil Engr.)
Gonzales (Elem. Ed.)
Green (Physics)
Hamilton (Economics)
Hicks (Nursing)
Hoyt (Pol. Sci.)
Ivins (Sec. Ed.)
3.

(Minutes

Ju (Mech. Engr.)
Karni (Elec. Engr.)
King (Astronomy)
Koenig (Psychology)
Locke (Phys. Ed.)
Loughlin (Elem. Ed.)
Martinez (Civil Engr.)
Tuttle (Philosophy)
walker (Law)

Proposal for revision of senior residence requirements for UNM
baccalaureate degrees
Mr. MacGregor for the Committee on
Entrance and Credits (Statement attached.)

~~e~~~(;}.R~-~.Q.;:"-OR-~~=Jal)._~~a.i.n.in~-~QJ~~-eQ~~~e~-aAd-A~so~iQt~-'O"f-~Tt~-ti~~T"e"e"S----"Pre-£-e-s~~A~~-aR~-e-£-~~-~h-e-~~~~~~~~a.'Committ-ee-:
(-St-a-t-emen-t- -a-t-t-a-e!\-ea-: }
Report from the Retirement and Insurance committee -- Professor
Blum.

s

Change in employment policy recommended by Professor Darling.
(Professor Darling recommended the following "temporary" paragraph to be added to the revised employment policy earlier
app~oved by the Faculty:
Due to the difficulty UNM is currently
having in recruitment of Black, Chicano, Indian, and women
faculty, UNM graduates who are members of any of these
11
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.pneviously-named groups are execpt from the employment restriction stated in the two immediately preceding paragraphs.")*

' .

*The paragraphs to which reference is made are:

No person who . has received a graduate degree from the University
of New Mexico shall hereafter be employed as a regular member of
the faculty in a position that may lead to permanent tenure,
unless subsequent to the last degree at the University of New
Mexico the person has: (a) received a higher degree at another
reputable institution, or (b) established himself professionally
elsewhere in his teaching field.
11

,•'. ·

Any exception to this policy requires approval by a majority of
the tenured members of the departme·n t; the department chairman;
the dean; and, after consultation with the Academic Freedom and
Tenure committee, the Vice President for Academic Affairs.
Before such an exception is granted, a genuine effort must be
made by the department to recruit equally competent or more
competent persons who have received their degrees elsewhere.
A statement to this effect, including a declaration that 'this
person compares favorably with all candidates for the position'
shall be transmitted by the department chairman."
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(Summarized Minutes)
The April 11, 1972, meeting of the University Faculty was called to
order by President Heady at 3:10 p.m., with a quorum present.
Upon formal motion, the Faculty approved the summarized minutes of
the meeting of March 14.
The following elections were made to the 1972-73 Academic Freedom
and Tenure Committee: For two-year terms (1972-74) as regular members -- Professors Green, Hamilton, Ivins, Koenig, and Walker; for
one-year terms (1972-73)as alternates -- Professors Caplan, Caton,
Gonzales, Hicks, and Tuttle.
Announcements were made concerning:
(1) the visit of Arnulfo Trejo,
candidate for the directorship of the General Library; (2) the
three-day conference on "teaching and learning," sponsored by the
Speakers' Committee; and (3) a forthcoming meeting of the UNM chapter
of the A.A.U.P.
~1r. ~,1acGregor, on behalf of the Cammi ttee on Entrance and Credi ts,
recommended that the senior residence requi~ement for UNM baccalaureate degrees be revised as follows:
"No student shall be awarded a UNM baccalaureate degree who has not earned a minimum of 30
hours of UNM credit, 15 of which must be earned after the student
has 92 semester hours of credit acceptable toward the baccalaureate
degree. This requirement is in addition to, and does not replace,
any other graduation requirements, but is only a substitute for the
present senior residence requirement. UNM credit for purposes of
c~mpliance with this rule does not include correspondence and extension credit. "
Several amendments were then considered: one by Dean Huber to
add the words, "and to become effective immediately," was approved;
another by Dean Dittmer to add to the last sentence the words, "nor
courses taken by examination for advanced standing or to establish
credit," was lost; and a thi:i::d by Professor Schmidt, proposing that
the specified 92 semester hours be reduced to 75 to allow a student
to do this during his junior or his senior year, was also lost.
.
As amended by Dean Huber, therefore, Mr. MacGregor's recommendation was approved.
Professor Blum, chairman of the Retirement and Insurance Committee,
re~orted on several matters. He noted that the Committee had received from the Policy Committee a memorandum of critical comments
concerning the Equitable health car~ insurance program, established
~anuary 1, and he said that the Committee would consider them soon.
brofessor Blum also noted that faculty and staff members would soon
Se re~eiving a printed brochure describing available fringe benefits.
P~aking of the Retirement and Insurance Committee, Professor Blum
~aid that he had suggested that at least one additional staff person
e added to the membership; the Policy Committee, he said, had not
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yet acted on the proposal. He then described briefly the Health
Maintenance Organization (HMO) and said that efforts were under way
to make two such plans available to UNM employees. Finally, Professor Blum noted his feeli~g -- though his proposal was without the
support of the Committee -- that low-income people should pay a minimum of the cost of premiums for health care -- say 10 per cent -and that high-income employees should pay proportionately more, perhaps as much as 80 per cent.
Professor Cottrell suggested that the University urge the passage of enabling legislation to permit every State institution to
pay 100 per cent of the medical benefits premiums for its employees;
pending the passage of such legislation, he said, the University
should pay the 50 per cent permitted by law.
It was noted by Mr.
Perovich and others that with "x" number of dollars available, there
is a choice of raising salaries or of increasing fringe benefits.

In a matter tabled from the last meeting, Professor Darling proposed
that a "temporary" paragraph be added to the revised employment
policy as follows:
"Due to the difficulty UNM is currently having
in recruitment of Black, Chicano, Indian, and women faculty, UNM
graduates who are members of any of these previously-named groups
are exempt from the employment restriction stated in the two immediately preceding paragraphs."
Professor Howarth proposed that the "preceding paragraphs" to
which Professor Darling's motion referred be changed to read as
follows:
11 As
a general policy, no person who has received a graduate
degree from the University of New Mexico shall hereafter be
employed as a regular member of the faculty in a position that
may lead to permanent tenure unless subsequent to the last
degree at the University of New Mexico the person has:
(a)
received a higher degree at another reputable institution, or
(b) established himself professionally elsewhere in his teach~
ing field.
~n exception to the policy may be made if it is in th 7 best
in~erest of the University.
However, any sucp exception to
this policy requires approval py a majority of the tenured
members of the department; the department chairman; the dean;
and, after consultation with the Academic Freedom and Tenure
Committee, the Vice President for Academic Affairs.
In making
exceptions, special consideration shall be given to members of
m~nority groups and to women, and to candidates who . hav 7 pr 7viously taken a higher degree at another reputable institution,
but in any case, efforts will be made to recruit suitable,
gualified persons who have received their degrees elsewhere.

Af

Befere stteh aft e~eept±en ±s gfaneea, a gefltt±fle·-efiere fflttse ee
ffiaae ey ~ae ae~ar~ffieR~ ~e reerai~ e~Ba±±Y eem~e~eR~ er fflere
eeffipeeefle persens whe have reee±vea ~he±r ae~rees eisewhere.
A seateffleRe ~e eh±s effeee, ±neitta±fl~ a aeeiarat±eR ehae 'eh±s
~ersefl eem~ares faveraeiy wieh aii eana±aaees fer ehe pes±e±en'
sl=ia:1:-3: be eraRsffl±:eeea ey ehe aef:>art:ffleflt eha!i::rfflaH. "

t · ter discussion, a motion by Vice President Smith to refer the enire matter to the Academic Freedom and Tenure Committee was approved.
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Professor Christman,
chairman of the Policy Committee, read the
following Committee statement which he said was being distributed to
department chairmen and deans:
"The Faculty Policy Committee was
informed on March the 8th by the Academic Vice President about the
general plans adopted by the central administration for the distribution of funds allocated by the State legislature. At that time,
neither was approval nor disapproval sought by the central administration or the Budgetary Review Subcommittee, nor was approval or
disapproval given."
Professor Schreyer moved an expression of no confidence in the administration of the University.
In amplification of his motion, he
noted inadequate raises, "what the administration can and should do
in the way of benefits beyond salary raises," paid park ing, conflicts
over tenure and promotion, and other matters. A motion to table
Professor Schreyer's motion until the first item of the next faculty
meeting was approved.
Professor Koenig asked for a report from the Athletic Council relative to its findings concerning alleged acts of brutality, and a
motion was approved that the matter be on the agenda of the next .
meeting.

The meeting adjourned at 5:05 p.m.
John N. Durrie, Secretary
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
April 11, 1972

The April 11, 1972, meeting of the University Faculty
was called to order by President Heady at 3~10 p.m.f with
a quorum present.

Will.une

PRESIDENT HEADY
meeting please come to order.
The first action is approval r. e.summarizedm~s of the Ma:rch
14 meeting which were attached 1o the c:tf. Is there a motion
to approve the minutes?
A
FACULTY MEMBER
HEADY
to approve?

HEADY

So move.

Or to make any change?

FACULTY MEMBER

Approva l
of minutes

Do I hear a motion

I so move.

Is there a second, any discussion?

FACULTY MEMBER

Second.

HEADY
Those in favor please say "aye"; opposed "no".
Motion is carried.
I will call on Professor Miller at this
time to make an announcement.
PROFESSOR MILLER
Thank you. Good afternoon.
I am
here today on behalf of-H,~search committee for a new director of the general library. The first candidate for that
position will be on campus this week on Thursday and Friday.
The meetings h ave been set up with many people. He is going
~o be a very busy man for two days, with the deans, administrative officers, with departmental chairmen, and certainly with the representatives of the student groups. We would
like to provide you with an opportunity -- any of you who
may be interested in meeting him, we will have on Thursday
afternoon a tea between four and six in the Anderson Room.
That is on the first floor of Zimmerman Library, so any of

Search for
Library
Dir ector
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you, particularly book approvers within t h e departments, if
y9u would l ike to meet this candidate, he is Doctor Arnulfo
Trejo from the University of Arizona.
Previous to 1970 when he took up his position on that
campus, he was a consultant for the American Library Association and the U.S. International Agency for Development at
the Ministerio de Educacion
in Caracas, Venezuela. You
are all welcome Thursday afternoon between four and six in
the Anderson Room.
HEADY
Thank you, Mr. Miller. The next item is el e ction of five regular members and five alternates to t h e 197273 Academic Freedom and Tenure Committee. Mr. Secretary , do
you want to give instructions about this?
SECRETARY DURRIE
Yes. To repeat what is on t h e
agenda, the election is for five regular members -- for , fiv e
regular members for two-year terms and five alternates for
one-year te~ms to the 1972-73 Academic Fre edom and Tenure
Committee.
.
The t o p - - ~ don't fill in y~u_r ballots until I get through talking about this, though~ )!he top
five candidates in the voting will be designated as regular
members , and the next five will be designated as alternates.
I s h ould note, too, that the ballot contains the name of
two people each in the departments of Elementary Education,
Civil Engineering, and Physic~ and Astronomy, so in order
to follow the terms of our policy wh ich says that no mo re
than one member of a department may serve as either regular
member or alternate, only the top person in voting for each
of these three departments will be counted.
I would also like to note that Professor Locke req uested that his name be removed from the ballot because he will
not be returning to the University next year. The present
committee is listed on the blackboard with those whose t erms
carry over to the next year being so noted. Th ey are at
the bottom of the board.
Those whose terms expire this year are regular members
here, alternates here (indicating). The ballots which we
are now going to distribute contain the final list of nominess, and I would like to call your attention t o t h e brie f
biographical sketches on the sixth, seve nth, a n d eig hth page s
of Your agenda .

Election of
1972-73
Academic Freedom and Tenure
Committee
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In f illing out th e ballots, please follow the instr uctions a t the bottom of the ballot page. There are seventeen
names on the list, and please indicate your preference by
putting a number fro m one to seventeen in front of every
name on the ballot, one for your first choice, two for your
second, and so on, all the way through seventeen.
No ballot will be coun ted which does not have a numbe r
in front of every name on t h e ballot, and the numbers must
be consecutive, one through seventeen.
PROFESSOR COHEN

Which name did you say s h ould we

strik e?
DURRIE
It h as already been scratched. That was
just scratch ed on your agenda, but I wanted to explain why
it was not ther e. When you are through marking,# your ballots, if you will please pass them up to either end, we
wil l collec t them.
Are all the b a l lots in?
HEADY
We have a request for a couple of announcements, and I think before we proceed with the rest of the
agenda, we will have them. Mr. Travelstead has one.
VICE PRESIDENT TRAVELSTEAD
Kirk Felsman with the
Speake~Committee is here, and I a s k to make this anno uncement now so if t h ere are any questions about it he migh t
respond. You will receive soon through the campus mail an
a nnouncement of the education conference to be sponsored on
this campus April the 19th through the 21st by the SpeakerC!/gJ
Committee.
Without taking time now to give details of the confe rence, I merely wanted to remind you of it and to say that
those of us who have studied the purposes and the effort beh ind it and the people who have been invited and agreed to
come, think it is a very worthwhile conference,and we want
t he faculty to both know about it and to support and .a ppreciate t h is.
Individual professors we have suggested who would
find it relevant for a class to attend any one session of
this who make that choice after a discussion with the class
and the department c h airman might wis h to take advantage of
the one session which might be in conflict, we have decided
not to make any -- even to recommend to the faculty that

Education
Conference of
Speakers'
Committee

I

f

4-11-72

p.

4

classes be dismissed.
I told Mr. Felsman earlier that I thought that this
would be inappropriate. On the other hand, there are some
outside people from all over the country, and we think both
students and faculty would like to take advantage of it, so
between regular class hours, we hope many faculty and students
will go, and if a department chairman or professor, after
discussing it with his class, thinks a particular session
would be quite relevant, we hope he will take advantage of
that responsibility, too.
There was a story in the -- I guess the campus news
some time earlier telling about the persons that would be
here, but to refresh your thinking about that, I might just
mention two or three. The keynoter will be Robert Coles of
Harvard, a writer and psychiatrist who was a subject of a
recent cover story in Time Magazine, Judson Jerome, author
of "Culture out of Anarchy", Dennis Sullivan, author of
"Intercultural Documentation in Cuernavaca, Mexico", Herman
Sinaiko, professor at the University of Chicago, Peter Marin
of the new schools exchange in Santa Barbara, California,
Vera John, a professor at Yeshiva University in New York, and
Joseph Tussman, professor of philOsophy at the University
of California, Berkeley, others I think faculty and students
would like very much to hear. We are not dismissing class,
and I am not asking the faculty -- I am not recommending
that, but I do strongly support your attending all the
sessions you can and making this word known to the students.
Kirk, do you want to add anything? Kirk Felsman, the
chairman of this committee is here, and he has done a lot of
hard work with some of his colleagues. Do you want to add
anything to anything I have said?
PROFESSOR FELSMAN
No, it would be adequately covered . in the campus mailing. I just wanted it to be brought
to everyone's attention.
HEADY

Marion Cottrell wanted to make an announce-

ment.
PROFESSOR COTTRELL
Beca use of the holidays we were
a little late in getting announcements out for a meeting tomorrow. Th e u·.N.M. chapter of A.A.U.P. will meet tomorrow
A. A. u. P.
at two t hirty in 231 in the Union.
I would like to urge
meeting
each of you to try to come. It is a very important meeting

4-11-72
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for two reasons, one, we are suggesting a nominee to be our
nominee at a statewide election of A.A.U.P. members to serve
on the educational requirement board to which we all pay
certain amounts , but the main issue tomorrow is a discussion of the A.A.U.P. council's recent position o n collective
b argaining.
Each chapter has been asked to discuss this this
month, with delegates going to New Orleans early next month
to vote on what will probably be a very major change in the
position tha t A.A.U.P. has taken in the past on the subject
of collective bargaining , so we would like to have you come
out tomorrow.
You can read the recent bulletin of A.A.U.P. , also,
the state news letter is currently being distributed.
You
may have it in tomorrow's campus mail, and it has excerpts
from the discussion that is in the spring bulletin , and that
will be the main agenda item for tomorrow .
Thank you.
HEADY
Thank you.
Going back now to item three on
the agenda, proposals for revision of senior resident requirements, four-year baccalaureate degrees.
Mr. MacGregor.
MR. MAC GREGOR

May I speak from here?

HEADY
Why don't you come down here?
will do better.

I think this

MAC GREGOR
I think all of you received with your
agenda for today's meeting the proposal affecting senior
residence requirement, assuming that you have all read this,
and to get it before the faculty before discussion, I move
on behalf of the Committee on Entrance and Oredi1, adoption
of this proposal.
HEADY

Is there a second to the motion

FACULTY MEMBER

r

Second.

Been moved and seconded.
Is there further
HEADY
discussion?
Do you want to say anything further?
MAC GREGOR

Not at this point.

PROFESSOR BLUM
go into effect.
MAC GREGOR

I

just want to know when this will

I guess it could go into effect whenever

Reconnnendation of
Entra nce and
Credits Committee
f or Revision of
Senior Residence
Re qui r ement
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the faculty wants it to go into effect.
BLUM
Well, could it go into effect this summer ,
effective immediately?
DURRIE

We can't hear you.

BLUM
I am suggesting that it be made effectiv e as
to be voted in effect immediately.
MAC GREGOR
You mean people who would complete requirement this semester?
BLUM

No.

MAC GREGOR
Stgr ting with the summer and anybody
finishing -- in other words, with a new academic year, 1972-73?
BLUM

Right.

HEADY
As I understand it from that exchange, if t h e
motion is adopted as it stands here, the understanding is
that it w01ld be -- that the policy would be in effect beginning in the 1972-73 academic year?
MAC GREGOR
I think that is for the faculty to decide.
I was just trying to get clarification of wh at he wanted.
BLUM
Well, would it be in order for me to make a
motion for amendment? I would like to move, then, this
amendment.
HEADY
All right. It is moved, then, as an amendment
to the proposal that it would become effective in the academic year '72-73. Is there a second to t h e amendment?
FACULTY MEMBER

Second.

HEADY
Is there a discussion on the amendment?
You ready to vote? Dean Huber?

Are

DEAN HUBER
I would like to ask Professor Blum why
graduation at the end of summer session instead of perh a p s
graduation coming up? If it were a dop ted, is there any reason for saying not until summer graduation?
BLUM
I assume that it would bring in a dditional
difficulties.

! • ;

., ,:'
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HUBE R
It would probably if it were adopted by this
body -- I am just making a guess -- but it wmld probably
actually obviate some difficulties, because it is a goodly
number of students who have petitions pending before the
committee right now for waiver who would fit under the new
approach but wouldn't fit under the present rule, and they
are being held up at the moment.
BLUM

I'm sorry.

No problem.
HUBER
reason for it.

I just asked whether you had a

BLUM
No, no special reason.
I just wanted i t to go
into effect at a specific time. Tomorrow is all right, too,
I guess.
HEADY
difference.

Well, I think it does make a considerable

MAC GREGOR
BLUM

It does make a lot of difference.

How do you feel, MacGregor?

MAC GREGOR
I see no reason for not- ~ not going into effect with the 1972 spring graduates if the faculty
decides to approve it.
BLUM

Okay.

I withdraw my amendment.

HEADY
Now, I have been told b y the parliamentarian
that you do not have that privilege, but the body can vote
the amendment down if they want to. Are you ready to vote
on the amendment?
HUBER
Mr. Chairman, is it appropriate to say a substitute amendment? If so, I will just substitute spring
graduation, becoming effective immediately, if it is passed.
Is that appropriate?
HEADY
Is the parliamentarian here?
we have a substitute amendment?

Yes, sir, can

PROFESSOR EUBANK
If there is no objection to h i m
Withdrawing the motion, it can be withdrawn.
HEADY
Is there any objection to Professor Blum's
Withdrawing his motion? There being none, the motion is

..,

4-11-72
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withdrawn.
I forgot that point to your advice.
now have the motion as it stands.

All right.

We

HUBER
I move that the motion be amended to read "and
to become effective immediately".
FACULTY MEMBER

Second.

HEADY
Is there any discussion on that amendment?
Those in favor of the amendment please say "aye"; opposed,
"no". The amendment is carried.
Now , is there further discussion on the proposal as
amended? Yes.
DEAN DITTMER
This proposal here is somewhat more
binding on the College of Arts and Science, I would say, than
some of the other schools and colleges, and I would like to
add this amendment to the last sentence. The last sentence ~
"U.N.M. credit for purposes of compliance
read-"" this way:
with the rule does not include correspondence and extension
c r e d i t ~ ~or courses taken by examination f o r ~ ~
vanced standing or to establish credit."
HEADY

Would you read it again, please, no courses

DITTMER
"nor courses taken by examination for ~
advanced standing or to establish credit.ir Now, we have quite
a few students who
HEADY
May I ask if there is a second to the motion
before you proceed, second to this amendment?
COTTRELL

Second.

HEADY
It has been moved and seconded that we add
those words into the last sentence. Go ahead.
DITTMER
We have quite a few students who take
courses to establish credit. They usually are students
Who have lived in foreign countries most of their lives,
and therefore, coming here, and are able to take twelve,
eighteen hours of course work, and sometimes even more.
We had a woman last summer who had taken three years
elsewhere . She wanted to come down here, enrolled for one

4-11-72
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course, which is a must, and then take the rest of the work
in German by examination. Of course, at that time it wasn't
possible to do it, but I can where passing this rule as it
now stands, without the amendment that I gave, she could
have gotten her degree from here by taking one course, actually in residence, and we have a number of others who would
try to work it the same way.
HEADY

Is there further discussion on the amendment?

HUBER

Mr. Chairman.

HEADY

Dean Huber.

HUBER
Mr. Chairman, I would like to ask Professor
Dittmer whether this person could have done this in view of
the major and minor residence requirements to the College of
Arts and Science published in the catalog without special
dispensation of the department itself, which would, of course
be a departmental matter and not a University regulation?
DITTMER
That's right; she couldn't have done it then,
but she could have transferred to the B.U.S. program and do
it this way, now.

A

&

HUBER
She could transfer to B.U.S., but as far as
S, which is what your concern was, I thought
DITTMER

At the time I thought

HUBER
The major and minor would still be totally corrected, right?
DITTMER
HEADY

Right.
Further discussion on the amendment?

PROFESSOR CHAVEZ
Mr. Chairman, then these hours, these
new hours, wouldn't have to be completed during the senior
year? It can be any time during the four years or five years?
DITTMER
Fifteen hours have to be completed after
attending -- attaining the equivalent of senior status, and
we have specified ninety-two hours there.
CHAVEZ
DITTMER

Whereas it was
As it was, we had a sliding scale there.

5-
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The old rule requires that the student had completed less
than sixty semester hours in residence on the University
of New Mexico main campus and that the balance of senior
status, then, he must complete thirty hours after attaining
the senior status. If he completed between sixty and ninety,
then he had to complete twenty -four hours after attaining
senior status.
If he completed between sixty -- well , ninety
or more hours and the balance in senior status, then fifteen
hours was his minimum requirement of retaining senior status.
CHAVEZ

What is the rationale for the senior requir e-

ment?
DITTMER
Well, the basic rationale is t hat~- and
this is true, this is the philosophy of the senior resident
requirements.
I don't know any institutions who haven't ,
and that the student should be exposed to a reasonable n umber
of hours of work with the faculty at that particular institution to warrant the granting of a degree.
CHAVEZ
junior year?
DITTMER

But couldn't it be just as wel l done the

What's that?

CHAVEZ
Couldn't it just as well be done during the
junior year? See , what I'm saying is that those fifteen
hours , couldn't ten of them be done during the junior year,
you see , or during the freshman, sophomore, and junior years,
and then five hours during the senior year?
DITTMER
We have some committee members here , Mr .
President, who I think, because they are in a position of
having to administer those regulations for the individual
colleges probably should speak to that question.
HEADY
Well, I think what we should be doing at this
point is discussing Professor Dittrner's proposed amendment,
if we can separate that from the more general question, so
I will ask if there is any other comment that is directed
to whether or not we should adopt the additional language
that Dean Dittmer has suggested. Professor Regener?
PROFESSOR REGENER

Do I understand correctly that

Mr . Dittmer's amendment would exclude the possibility of using
the special examination in these cases?

4-11-72

P. 11

DITTMER

05
As residence credits, yes.

REGENER
Is that not in conflict with the idea expressed in the bac kground paragraphs here where it say s
that the new rule would also recognize as residence credit ,
credit established by U.N.M. departmental examination? How
is U.N.M. departmental e xamination different from a special
examination that you wish to have excluded?
DITTMER
We are still arguing about the same thing.
There is no difference.
REGENER
The same thing? Al l right . Then the
amendment would also require that this sentence be deleted
from -- i t is, of course, not in the proposal down here .
DITTMER
Well , it has nothing to do with the proposal. All we are -- in the background , the explanation,
all I was trying to point out was the changes that this would
make in the current regulations.
BLUM
Your motion would, in fact, allow credit estab lished by the departmental examination?
DITTMER
The proposa l as approved by the majority of
the Committee on Entrance and Credits would allow the use of
d e partmental examination . Now, those are the examinations
over which our own departments have control , to be used to
satisfy senior residence requirements.
HEADY
If we adopt the amendment that part of the
background statement would no longer conform to the proposal .
Now , Dean Huber?
HUBER
Mr. Chairman , I may be speaking both to the
amendment and the main motion, and several questions have
been raised, but I wo uld like to oppose the amendment for
the fo llowing reason:
I find that the senior residence rules
to the best of my knowledge , and to the best information I
have , this a uthority is founded upon three major premises,
one , that a university ought not to award its degree to a
student unless this student has spent a sufficient period
of time under the t u telage of that particular university or
institution , faculty, et cetera, meaning a person should not
be able to transfer in a h u ndred twenty-seven hours, take
one hour of credit and say , "I want a U . · .M. degree ", or for
that matter, zero.
Now , the number of hours that would guard this basic
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premise as far as quality of the degree, the credential is
concerned, is a matter open to conjecture, anywhere, could
pick any number they wished out of a hat.
Historically, though, at least for the quarter century
that I have been here, the maximum that has been required
under any circumstances have been thirty, because a student
could come in at the end of his junior year from another institution and credit and complete the degree by completing
thirty hours, which would be the second residence rule for
him.
Therefore, thirty seems to be a pretty good number,
but if you wish to talk about twenty-eight or thirty-two or
even forty, this doesn't upset me too much. As I understand,
it is that a person who has a major or a minor or a concentration such as a bachelor of business administration degree,
or a major from the physics department or what have you,
ought to spend at least a given number of hours exposed to
senior faculty at the top, culminating level of his four
years, here, historically, at this institution. This has
been determined by this faculty to be fifteen, meaning any
student who did his first three years there, if he did fifteen at the senior level, he had it made. Well, fifteen
seems to be a pretty good number as far as I am concerned,
or again -The third argument, of course, was that a student
ought to spend some time at the senior year on the main campus of the University of New Mexico to partake of the environment, to partake of the mix of the students, to see day
in and day out, and the total environment that is known as
the University of New Mexico, as a community of scholars and
students.
However, in this day and age of high mobility, and
in this day and age of commuters to this campus, I think that
one would find that very few actually gather this by any mandate or a rule. They will either expose themselves to it
or they won't, in any event. Therefore, I sort of push this
one aside.
Now, if we then come back to so many hours of U.N.M.
quality work, and at the senior level so many hours, it seems
to me athat if challenged examinations to establish credit
at any level is by the department that is granting that credit, and under the tutelage of the faculty of that department, but I can't see the difference between requiring them
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to sit in the classroom three hours a week for a three-hour
credit course versus demonstrating, though, that department
and its faculty by a valid examination and accepting this
as U.N.M. earned quality credit.
In other words, I guess what I am arguing is that I
would support the first two reasons for senior residence rules
as indicated in this proposal, but I would pretty much ignore
the business of the environmental thing because perhaps say,
at Los Alamos or Gallup, one migh t even find a closer afinity to see fellow students than he could find on this large,
sprawling campus here today, rath er than making him come
here for a full semester or a full year.
HEADY
Is there further discussion on the amendment?
Are you ready to vote on the amendment, just add the words
"nor courses taken by examination for advanced standing or
to establish credit a L :ldiT9%-iiftS -ef= bhc la:! L ;; sau;; b:M?."
Those in favor of the amendment please say "aye";
opposed "no''. Motion lost.
The amendment is lost.
Is
there further discussion on the proposal? Professor Schmidt?
I have listened with interest to
PROFESSOR SCHMIDT
these opposed premises for having a senior year requirement,
and I am not very convinced by them.
I think further that Professor Chavez has raised
what seems to me an important and interesting point, and
to make it short, I don't see that we communicate any peculiar U.N.M. mystique in this last senior year. I would
have to hear that defended much more than I have heard it
defended so far.
Therefore, I should like to move another amendment,
that in the third line where ninety-two semester hours is
specified, that it be reduced to seventy-five to allow a
student to do this during his junior or his senior year, in
line with the comments that Professor Chavez made.
HEADY
The proposed amendment is to substitute
seventy-five for ninety-two.
SCHMIDT
HEADY
amendment?

Seventy-five for ninety-two.
In the third line.

Is there a second to that

4-11-72

OQ459

P. 14

FACULTY MEMBER

Second.

HEADY
It's been seconded.
Is there a discussion on
the amendment? Are you ready to vote on the amendment?
Those in favor please say "aye"; opposed "no".
I think the
motion lost.
I will be glad to have a di v ision if you would
like, Professor Schmidt. Do you want to?
SCHMIDT

(Shaking head.)

FACULTY MEMBER

How about eighty-five?

HEADY
The member has lost. A divison has been
asked for by someone else, so we will have those in favor
of the amendment please stand.
Those opposed to the amendment please stand.
DURRIE

Yeah, it failed.

Do you want us to count

it?
As long as we have gone this far we might as
HEADY
well get the count.
DURRIE

Twenty to thirty-eight)failed.

HEADY The amendment lost, twenty affirmative, thirtyeight negative.
Is there further discussion on the p roposal?
Ar e you ready to vote? Those in favor o f the motion p lease
say "aye"; opposed, "no". The motion is c a rri e d.
Report from
Retirement and
Insurance
BLUM
I am here today because t h a t august body known Committee: Health
Insurance
as the Faculty Policy Committe e s e nt to our committee rec e n t ly a set of comments on the Equ i table health insurance policy
Wh ich we currently have.

Item four is a report from the Retirement and Insurance Committee. Professor Blum, Chairman of the Committee .

This is something like four and a half page s of criticism, and I will t e ll you only i nsofar as th is r epo rt is con c e rned that I am not going to appraise it.
I am not going
to defend the policy.
Instead, l e t me take a few mome nts to
tell you what the committee is doi ng now and what we t h ink
we ought to be doing.
Befor e starting into that , l e t me te l l you tha t o n e
of the things which I am extreme ly pleased about is tha t on
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Thursday, hopefully , every staff member and faculty member
will receive in the mail a small printed brochure listing
all fringe benefits, listing all contributions made by the
staff members and by the University, so this is one of the
things I think you will like.
It will enable you to find
out what you are paying, what is available, and what the
University is paying, and I might add, it took a little prodding to get the business office to do that.
All right. The second thing I want to do is very
briefly read one sentence on what is the purpose of the
Retirement and Insurance Committee. The Retirement and
Insurance Committee concerns itself with all policy matters
pertaining to group insurance and retirement benefits for
employees of the University, and then it goes on and is more
detailed. This is from the Faculty Handbook, page thirtytwo. As such, it is obvious to me that at least the Committee should be a committee of University employees, not
a faculty committee.
All right.
It is concerned with job benefits for all
employees of the University. The present membership on our
Retirement and Insurance Committee is as follows:
Willis
El lis, on leave, School of Law; Ju lius Blum, mathematics;
F . L. Brown, Jr., economicsi John Durrie -- what are you?
DURRIE
BLUM
DURRIE

Secretary of the University.
Are you faculty or staff?
Faculty.

BLUM
Faculty? Perry Mori, School of Business; Hugh
Muir, School of Lawi
John Perovich -- are you a faculty
member, John?
VICE PRESIDENT PEROVICH

(Nodding head.)

BLUM
Well, John Bergen, languages; Carl Paak, fine
arts; Florence Schroeder, home economics. The alternates
are Williams with the School of Medicinei Guinn from department of mathematics. They are here depending on your point
of view, zero or one or two staff members on this committee.
I asked the president, I have asked the committee, the Policy
Committee to bring to the faculty a change in the makeup of
the committee, to add at least one more staff member.
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So far the Faculty Policy Corrunittee has not seen fit
to act on this request. All right. Now, what is in store
for the future with regard to health insurance? I am going
to be very brief.
I want to introduce you to a concept known
as H.M.O., Health Maintenance Organization, a health maintenance organization is both new and old.
It is old to those
of you who are familiar with the Kiser Plan, or similar plans
in Seattle, New York, and elsewhere.
Some of these plans are as old as forty years.
It is
new to Albuquerque.
It does not exist right at the moment.
It is just being formed in Albuquerque.
By the end of the
surruner there will be available two health maintenance organizations in Albuquerque.
I hope they will be available to
the employees of the University of New Mexico.
These are completely paid medical care plans.
I have
here, for those of you who are interested, I -- I can send
this out or discuss it.
The plan that is going to be offered
by the Lovelace Clinic, and the Bataan Memorial Hospital.
There is a similar plan which is going to be offered by the
Cooperative Health Care Corporation, which consists of the
St. Joseph's and Presbyterian Hospitals and an associate
group of physicians.
These plans provide for various fees ,
the fees are -- well, we'll tell you the fees which are currently being talked about, eighteen dollars for one person,
forty dollars for two, and approximately forty-eight to
fifty-two for a family of three or more. These plans will
then provide three hundred and sixty-five days of hospitalization per person per year, non-private to necessarily private to them, if so indicated by the doctor, and also the
hospitals and services and supplies paid in full.
Similarly, out-patient care is completely covered, all lab work,
all X-rays, everything is completely covered. These are
complete, complete prepaid health care plans.
I

They have certain exclusions which are flexible, which
can be discussed, which can be negotiated for additional
money.
The exclusions are generally of the following nature:
No out-patient psychiatric benefits, as we have now, unfortunately, no out-of-hospital drugs, blood coverage after three
Pints deductible. That is, the first three pints have to be
Paid for.
Now, this is about it.
These will be available,
I would think, by September or October of this year.
Two of these plans will be available to employees of
the University of New Mexico. We are currently trying to work

()
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over John Perovich to see how much money we can extract from
him to contribute towards these plans. That is about all I
have to say.
HEADY

Are there questions or comments on this report?

PROFESSOR HOWARTH
BLUM

Why is it higher for the women?

Because women have children more often than

men.
HOWARTH
a woman?

But suppose this eighteen dollars was for

BLUM
That's right; they take that into consideration. They think they are going to have her job. So far,
it's more men. That's my guess. I'm not the actuary.
PROFESSOR POWER
I would like to ask you a question
about the composition of the committee. You are concerned
that there would be representatives of staff as well as
faculty.
I wonder if it is also -- it has also come to your
attention that it might be a good idea to have some women
represented on the committee.
BLUM
of that?
one.

Excellent idea.

PROFESSOR SCHROEDER

BLUM
HEADY

Florence, what do you think

Well, there are three.

There's

This lady is a member of the committee.
Professor Cottrell?

COTTRELL
Well, the major portion of our benefit program here, including that, of course, of our medical insurance that the group participating has not been sufficiently
large to get the kind of coverage that we want for the price
that we talk about, and there is only way, really, to get
around that, and that is when the University can and does
make the full contribution and every employee, be they staff
of five thousand or six thousand a year, or vice president
at thirty thousand a year, would have their total medical
Program paid for. Now, this is not possible under state law
at this moment, but I would remind you that through the joint
auspices of N.E.A., A.A.U.P., and the American Federation of
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Labor , A.S.C.L.O., this last session, enabling legislature
did , in fact , pass the legislatur e and did by a very small
number of votes in the senate a week later . The objection
from the senato rs was -- the primary objec tion that the
state could not afford that.
I cla i m that the state cannot
afford any alternative in terms of providing fringe benefits
in medical care for its employees .
Juliu s t alks about H.M . O. Fine. You know , we're
all f o r this , b u t we hav e employees at this University
that cannot afford to pay for a minimal medical policy or
medical coverage , leav e alone for t y dollars for a family
of three or four, when it comes to a better or different
circumstance t han what we hav e .
I think o n e of the things that we should do as a
fac u lty , and administration , is go on record and commit ourselves to urge that as s o on as it is possible that enabling
leg i slatio n be passed whi c h wo uld per mit every institution
in the state , every agenc y of the State of New Mexico, to
pay full medical benefits for its employees .
Many, many small private firms do
industry across the c o unt r y , across this
common . We hear about t he great medical
Corporation empl oyees got. That is paid
ation .

this already, and
city , it is fairly
care that Sandia
for by Sandia Corpor-

I know a small engineering firm -- firms with ten or
less employees where management pays the entire medical
fringe b enefit program . This has an additiona l advantage.
The employees are not tax e d for the money that they receive
and then have to turn aro und and pay it back, and I think
that as a whole, despite the fact that we have to work with
the legislature , that you have administration, and our
fac u lty and o ur committees have been very short- sighted in
not b eing more adamant that we do something and do something
right away, to give those employees of the University in all
salary ranges , better medical care and those of us in the -at least in the professor and faculty range, that have very
few tax breaks , that we at least get the advantages of some
tax break on this, and I think we need to move on this .
I would tell you that the next session of the legislature, we will be working actively on it, one way to get it
done is the -- for the faculty themselves, all of us to participate in urging a legislator to support and approve fringe

4-11-72

P. 19

benefits, fringe benefit programs for all employees of the
State of New Mexico.
BLUM

May I comment on that, Mr. Chairman?

HEADY

Sure.

BLUM
With regard to this, you are quite right .
I
think everybody is entitled to quality health care, regardless
of income. We are not allowed to spend as much as -- the
University is allowed to -- by law to cover fifty percent
of that for you. We have not been able to get that amount
of money.
I suggested to the committee, and was voted down.
I don't know how you would vote on it, that we propose to
the University, that if the total monthly payment is fifty
thousand dollars, and the University contributes twenty-five
thousand dollars, fifty percent of that, that this be spent
in such a way that the low income people would pay minimal,
perhaps ten percent of the cost of the premiums, and so on,
and perhaps at twenty thousand, might pay as much as eighty
percent. All right, I proposed that; I was voted down on
the committee.
I was told that the faculty would never go
for that. We have to work within whatever present legislation there is to do the best job possible. We are not doing
the best job possible with the present legislation.
I
suggest you work on what we have now to improve the situation,
rather than web out -- I feel -COTTRELL
BLUM

That's not what

Wait a minute, let me say something.

COTTRELL

Okay.

BLUM
I'm still for the house bill.
I'm also told
that the Policy Committee subcommittee on the budget preferred to have cash rather than fringe benefits, not realizin the various tax benefits that you have talked about.
I was told this, but whether it was accurate, I don't
know.
I was told this by a higher member of the administration. All right. What would you prefer, fringe benefits
or cash, and they said cash.
I was told this. Are you a
member of this committee?
COTTRE~
I am a member of the budget subcommittee.
I . am chairma&(~~ation committee of the faculty.
I
did agree with that statement. That was never voted on.
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BLUM
One final corrunent.
I have not talked about what
we have -- more than health insurance as to why we would
hope to accomplish. We would certainly want to accomplish,
and the administration, by the way, is in favor of this, that
the four percent currently being contributed by the faculty
and staff towards retirement be paid by the administration,
by the University.
This is a dist i nct tax break, so we can take this as
a raise and get this tax break for not only that year but for
ever on.

I think that would be an excellent idea.

This is somet h ing our corrunittee certainly is going to work on this year.
Th ere are additional things of this nature. All right.
But meanwhile, why don't we try to improve what we have
got within the law that we have right now, today.
HEADY

Cottrell?

COTTRELL
Julius and I have argued for two years
that we ought to be paying fifty percent of the fringe benefits program.
I sat .in the corrunittee meeting in Santa Fe
when this deal that I talked about was being heard before
the House Finance Budget Corrunittee.
Chairman John Mershon work ed to pass the committee,
and it later died, but in terms of what we were doing, the
chair asked a question, what the United States were doing,
the director of the financial administration for the State
of New Mexico, Bob Kirkpatrick, said he thought all units
were paying fifty percent.

I came to the floor, came to my feet, tried to get the
attention of the chair. They turned to the chair -- the
executive secretary secretary of the B.E.F. The B.E.F. said
U.N.M. was paying fifty percent of the fringe benefits. Now,
there is a credibility gap. We are reporting that apparently
to S~nta Fe. At least that is what they tell the legislature, and we are getting something like twenty-seven percent
paid.
BLUM
Well, why don't you take this brochure that
You are going to get on Thursday and send it to Santa Fe,
because as an official brochure --
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COTTRELL
All I am still sayingr somewhere what we
are reporting to Santa Fe, and what the B.E.F. is reporting
to the legislature is different than what is being reported
here.
I agree we should be paid fifty percentr we should
have been paid fifty percent two years ago. All the other
corporations in the state claim they are being paid fifty
percent right now. That is what they reported to the legiolature.
PEROVICH
We have never reported to B.E.F. We gave
them a dollar amount per faculty member, and that's all.
COTTRELL

They said it was fifty percent.

BLUM
What I would be interested in hearing is what
you say that the Faculty Policy Subcommittee on the budget
did not -- was not asked whether they would prefer to have
fringe
COTTRELL
I donlt think they ever went on record
as favoring a cash over fringe benefits. I think we argued
that at great length last summer a number of times with
administrative personnel. I don't remember any such record
being made that that is what we preferred. I did miss one
meeting.
BLUM

John, do you want to comment on that?

When we have had the subcommittee and the
PEROVICH
Policy Committee in Decemberr we discussed the way we would
distribute the funds, and I think it was the consensus of
the faculty, or the consensus of most of the faculty there
that the funds should be distributed the way they were
allocated to us by the B.E.F., meaning that the amount they
allowed for salary adjustments would be paid into salary and
would not be diverted to support physical plant, or secretary
on the staff people to a greater degree than the amount
allocated.
COTTRELL
Okay. I was at that meeting, but that
was a different kind of statement from what I understand Mr.
Blum to state here. I agree that we -PEROVICH
What Julius is proposing is that we take
money that we are currently putting into salaries and reduce people's salaries to support a benefit that may not be
a -- in other words, a higher-paid faculty member would get
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a lesser amount of support than sayr a secretary or a clerk.
COTTRELL
Well, the higher-paid he is, the more support he getsr the more tax break he gets, too. I think we
should take that into consideration, that the more we contribute to the fringe benefit program, we are saving between
twenty-five and thirty cents on every dollar we get -- we put
in there, our employee, the faculty member, is not paid.
PEROVICH
I think we also pointed out at that meeting, if we put more into benefits and less into salary, our
average salary would be less than the B.E.F. recommended,
so consequently, we might get less the following years.
Maybe some of the faculty members were there at the committee
and might -PROFESSOR PETTY
Yes, that's right, John. We did
not formally vote on this particular question.
It was discussed and, of course, Marion is right. Money in fringe
benefits would be of great benefit to the faculty in that
it would be a tax break, but for the reason that John stated,
it didn't come to a formal vote, so I agree with Marion, t h e
other statement was not substantially correct. The committee
did not take a stand on this particular issue, an official
stand.
BLUM
Well, I think it is most unfortunate, because
I think as Marion said, everybody is entitled to decent
medical care, even those who cannot afford to pay it.
I
agree. The state should pay a hundred percent of that, but
until they do, I think we could -- until such time as they
do,work within whatever limitations we have, and try to
change those limitations. That is my feeling.
COTTRELL
There is an advantage that we have in
asking the state -- the legislature to change -- the enabling legislation to permit full payment, is the fact that
we are not even to what is -- we are unable to do it by
current leqislation. If we were really paying fifty percent of the fringe benefit program, then I think we can go
on record.
Now, I told the legislature we were paying twentyseven percent, but Bill O'Connell told them something else,
Mcconnell, whichever way it is, and you know, the whole
thing gets discounted. He is the secretary of the B.E.F.,
and they believe that, but when of the problems is that law
currently permits us to pay fifty percent of the fringe

4-11-72

P. 23

. '.
benefit package across the board for the employees. If we
want to secure it a little bit for the low-income employee,
then I favor that, Julius.
I think we should help the
six-thousand-dollar per year employee a bit. He is entitled to medical care. He is entitled to the insurance program, because we are paying for it other ways. When he drops
out and doesn't take the medical policy of this University,
and he has no medical coverage when there is a major illness
in the familY,
we pay for it when he and his family go over
to Bernalillo County Medical Center, and that's -- perhaps
we are paying for it -- and this is the reason that I claim
that the University really cannot afford to take any other
position other than to be paying everything that they are
able to pay under current legislation on medical benefits.
BLUM
HEADY

I am fully with you on that.
Mrs. Amsden.

MRS. AMSDEN
I would like to take exception to your
statement that the state should pay a hundr~d percent, and
that people are fully entitled to this. At whose expense?
I think that everybody has a right to decent
BLUM
medical care.
AMSDEN

At whose expense?

BLUM
At everybody's expense. Everybody is entitled
to decent medical care at everybody's expense.
AMSDEN

That turns everybody into everybody else's

slave.
BLUM
That's my opinion.
I don't propose to take
an issue on that, but I feel that way.
HEADY

Are there further comments on the report?

REGENER
Mr. Blum, I believe, described the Policy
Committee as being august at the beginning of this speech.
I do also believe that the Faculty Policy Committee, that
same august body, has asked quite a number of questions.
You said it was four pages worth. May I ask whether you
consider that -- in your report you have answered these
questions, or whether you -BLUM

No, I have not.

I have not answered these
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questions.
It would take a great deal of time to do so.
I
am not defending that p lan.
I can tell you a little of
the history of how it came about.
If you want to kno w, I
think it is a bad plan, and I think that almost anybody in
their right minds -- anybody would switch, in his right mind,
to H.M.O.
REGENER
Since my first part of the question was answered in the negative, whether t h e Retirement and Insurance
Committee plans to answer the questions that were put to it
by the Faculty Policy Committee in a separate memorandum -BLUM
We have not discussed that.
up at the next one.
REGENER
HEADY

I will bring it

Thank you.
Any further comments or questions?

PROFESSOR SCHREYER
One of the questions that was
in that memorandum concerned implementation of the policy,
and if I recollect correctly, that implementation was on
a rather hurried basis. Have you looked into the basis?
BLUM
All right. I can tell you very briefly.
I
didn't want to go into this because it will take a long
time, but I am going to tell you briefly.
Last July or August, the I.A.A. raised our premiums
from thirty-three dollars a month per family to forty dollars
a month. Okay. The University absorbed that cost, additional cost. They also informed us -- I think John can
verify all this -- that this July they would raise it again,
at 1 c ci.--1:. based -- so the policy -- the comrni ttee then decided to try to. ,d:r;:aw up -- and moreover, I should say, that
the number of people who were members of the T.I.A. plan were
less than fifty percent to be eligible.
All right. We felt that this was not a good plan,
and this is not a good situation , so we tried to draw up -and then the University hired a firm of consultants. I have
forgotten what -- what is the name of those consultants, John
-- draw up a set of specifics? That was done primarily by
Bill Ellis and -- what's his name?
PEROVICH
HEADY

Chreist, Mr. Chreist .

The transcriber is having great difficulty,

t
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gentlemen, and I think we should try to speak more loudly
and more slowly.
BLUM
To draw up a set of specifications to let these
go to bid. All right. We have got the specifics back around
December 7th or 8th, something like that. The committee -we had no time -- the T.I.AA,thing expired December 31st.
We had no time to really do very much with that. This was
at a very badly done -- I make no apologies for this.
It
was a very badly done procedure, roughly speaking, is how
it came about, we got four bids.
This was the best of four,
including T.I.AA, by the way, in terms of overall cost, in
terms of us.
Now, if we were to have two separate plans, one for
the faculty and one for the staff, we would not have gone
this route. We had to provide a plan that the staff can
afford.
This is the answer, at least part of the answer.
PROFESSOR TILLOTSON
I have a very naive question,
I think. The first part of i t is, is there anyone ' in .this
room who does not wish the University to pay fifty percent
of the fringe benefits, or at least fifty percent of the
health care expenses?
BLUM
Are you asking me? I am sure no faculty member is opposed to that. Everybody is for that, other than
John Perovich, possibly, and he is for it, too, except that
he hasn't got the money, he says.
TILLOTSON
Then what do we have to do in order to
have the University pay fifty percent of the fringe benefits?
BLUM

It is very simple.

If you are going to get

"X" dollars for the total faculty, then you have to take
Part of that "X" increase, you have to take part of that
"X" dollars and invest it in the health insurance program
and not take it in raises.
If there are that many dollars
total available.
That is my answer.
I don't know.
TILLOTSON
Well, was additional money requested in
the budget to bring the fringe benefit payments up to fifty
Percent, and denied?
BLUM
I don't know.
adm·1.n1.stration.
·

I would have to refer to the
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HEADY

Do you want to speak to that, Mr. Perovich?

PEROVICH
Yes. We requested substantially more than
we were allocated by the board of finance, and the legislature.
HEADY
We certainly requested money to make a fifty
percent contribution, didn't we?
PEROVICH
Yes, and I think the thing has to realize
i~ th~t, you know, fifty percent of twelve dollars is six
dollars and fifty percent of twenty dollars is ten dollars,
so it depends upon the package, too.
TILLOTSON
But did they provide any funds for raising
the University contribution?
PEROVICH
I think what they provided was the same dollar amount per University employee as the state is putting into the present insurance packag~.
HEADY
Which is not sufficient to cover fifty percent
of the cost of our package, but the choice is what Professor
Blum said it was.
It is putting money into faculty salaries
or putting it into this.
I'm not sure we have had such
clearcut advice on that as some people are saying.
BLUM
Before you say something, gentlemen, there is
one more thing I would like to say to her.
I was never invited, nor was anyone else from the Retirement and Insurance
Committee, to appear before the Policy Committee to answer
any of these questions.
I was only invited to come to the
faculty meeting.
I would have been glad to appear before
the Policy Committee.
PROFESSOR GREEN
Well, I wonder about this unavailability of money, because certainly, at the New Mexico State
-- if what Marion says is true -- they are paying fifty
percent, and their salaries are not lower than ours. Their
salaries are very commensurate, and some of them higher, so
why is it that they can afford it and we cannot.
PEROVICH
It was my understanding, and Mr. Blum passed
out a brochure indicating what they were going to pay, and
we called down there, and we were told that they were not
Paying fifty percent, and I don't know what their total
Premium is. Maybe their total premium on their total b e nefits is a lesser amount than ours.
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COTTRELL
It is less than ours because they require
all faculty and staff employees, all staff members of New
Mexico State University must take the fringe benefit program ,
and that gives them a bigger group and a much more favorable
actuarial, and they wil l get a much lower rate.
BLUM
But, Marion, they say in their faculty handbook that they are contributing fifty percent to the health
insurance program. Whether it is true or not, I don't ' know,
but that is what they say.
COTTRELL

This -is what I am told.

BLUM
But on the other hand they deny that they are
doing it.
I don't know.
COTTRELL
There is a credibility gap all the way
around, I guess, when it comes to money.
HEADY

Mr. Regener.

REGENER
I have a delayed reaction to Julius Blum's
delgyed reaction to my original remark.
It was part of the
committee function, and due to scheduled requests for committees, and it is not written anywhere that individual committee chairmen must be invited before they do present such
a report, but this is -- my comment is offered in a spirit
of brotherhood.
HEADY

Professor Christman.

PROFESSOR CHRISTMAN
Yes. My response is not because
I would like to think he is on our side, and it is to the
health in general and related to some things that have been
brought up.
I don't want you to think that we are absolutely
unaware of Professor Blum's request of t he Insurance and
Retirement Conunittee.
As I have replied to him, we have it under considera tion.
I might say that it is not under very rapid consideration for very conventional reasons. We have a very -committee-studying committe~ structure · that almost had a -something to . resent to the total fac ulty under the auspices
of tarl K
and Jim Thorson, and they were co-workers on
that august subcommittee.
Since then, events have rap idly marched on to . where
most of what was already done has become somewhat obsolete,
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..
and once again, it is about ready to be presented.
it looks like it might be delayed.

However,

Meanwhile it seems rather inappropriate to piecemeal ,
meet sudden demands whi ch we get day-by-day and week-by-week,
put two people here, and one there, and one here, without having
a better overall rationale to study what we are doing, particularly when we are faced with the kind of problems where some
people say we are our brother's keeper, and other people are
saying we are our brother's slave, and most of the action
that you take in this particular context, staffing a committee with what some. people call more representation, other
people would call less representation for , t h e body supposedly
being represented, so the whole problem is .under study, and
any faculty member or any committee may bring proposals to
this floor, if you -- as you all know, if they want to change
the composition of committees.
HEADY
Any other comments? Thank you, Professor
Blum. Item five on the agenda is a change in employment
Employment Policy:
policy recommended by Professor Darling. I believe this
Minorities
was at the last faculty meeting where Professor Darling recommended what he terms a temporary pa~agraph to be added to
the revised employment policy that had earlier been approved
by the faculty.
Now, that policy, that was approved, appears on page
two of the call to this meeting. I believe that motion was
tabled, was it?
DURRIE

Yes, until this meeting.

HEADY
Until this meeting. It is now before us for
further consideration. The proposal was to add a third paragraph to the two paragraphs that have already been approved,
which would read, "Due to the di ffi culty U.N.M. is currently
hav ing in recruitment of black, Chicano, Indian and women
faculty, U.N.M. graduates who are members of these p reviously named groups are ;~c~pt from the employment restrictions
stated in th.e two immediately preceding paragraphs."
Now, this was seconded last time, so it is now before
us for further discussion and action. Professor Darling is
here . I will ask him if he wants to make any comment at
this time. Professor Darling.
PROFESSOR DARLING
Just a few.
I think probably many
of the remakrs that I made last time when I first discussed
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the motion, and that is, number one, I am in agreement with
the policy that was previously passed that the two previous
paragraphs , which as I see them, substantially increased the
difficulty of employing U.N.M. graduates, I am in support of
those paragraphs.
On the other hand, I was moved by some of the arguments made during that meeting to feel that there are perhaps specific kinds of cases that we need to take specific
action on, and that those need to be stated in such a way
that they become obvious that they are exceptions and that
hopefully they become temporary so that when the exemptions
are no longer necessary, we can revert back to the policy
as it exists.
think one of the major arguments that I heard last
time against this addition is that it is possible now, under
the policy that we already approved, to employ these people ,
even if they are U.N.M. graduates, and I agree that there
is that possibility, but I also agree that it is more
difficult to do so now than it was before, and that it looks
as if the exceptions are going to be very, very few and very
far between, and that as strongly as I feel, and I think
probably some other people feel, of a need to have a strong
policy which prohibits of our hiring of our own graduates,
I think we need a countermanding statement that clearly gives
our intentions to try to do something about an obvious
faculty imbalance and give that a top priority rating as
the faculty, and that is why I move this motion.
I

HEADY

Any further discussion?

GREEN

Yes.

HEADY

Professor Green?

GREEN
I would like to strongly oppose this addition
to this proposal here. First of all, there is -- th.ere has
been this constant reference to it being more difficult to
make exceptions.
This is not true, but the new language,
what the new language has done has been to clarify the road
to making exceptions.
People now know what to do.
I see no reason for assuming that exceptions will be
any more rare in the future, or any more frequent, either.
It depends on the individual case.
Now, beyond that, the statement in the handbook is a
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statement of policy , a general policy. Th e amendment that
you have proposed is a statement of e xpedie ncy . This is
a temporary condition. You say so yourself.
On a matter of principle, I am very much o p posed to
appending matters of expedien c y to matters of policy . Now,
the policy was not arrived at because anybody wanted to discriminate against U.N.M. graduates. This is not the reason.
The reason there are -- t h ere are t wo mai n reasons,
one of them is to protect the Un iversity of New Mexico. Th e
University of New Mexico, like any other University, and
perhaps more than some, must bring new blood in. I just
don't see t h at there is any argument about this. The refore, I -- this is the first thing that we have built upon,
that in order to continue the growth of our departments,
we should not keep our own graduates, we should g e t new
graduates, regardless of who they are, and regardless of
the fi e ld.
This seems to me to be a general principle that is
true. The other side of the coin, though, is e q ually valid,
and I would call your attention to what happ ens to t h e graduates who are employed at the University where they g et their
degree. My experience, from what I have see n and from what
I have talked to other people, is that the person who stays
on does not develop. He is thwarted in his development.
He does not produce what he could have produced, helping
out. He is deprived of the benefit of further experience ,
so I maintain that if we were to do this for our graduates, ior the groups that we have named here, this is a
question of exploitation.
You are not doing them any favor. You ,are exp loiti ng
them, so I strongly urge that we vote down this propos e d
change.
HEADY

Professor Aragon?

PROFESSOR ARAGON
I would like to speak on support of
t he motion for a number of reasons.
I suspe ct t he dat a fo r
black professors is a little bit stronge r t h an for Spanishsurnamed ones; for Indians it is probably worse, and for
women it is -- I'm not sure -- but in 1969, the U.S. Office
of Education, in a publication from the Office of Spanishs~eaking Affairs, published a hundred and t wenty-s even iden tified doctorates of Spanish surnames in t h e Unite d St ates
of America. They missed a number of people that I know have
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doctorates, so let's say that they missed by a hundred percent.
We still have a tragic statistic facing us.
Let's
ass ume that there are two hundred and fifty-four of us out
there somewhere. That is still a tragic statistic. The motion that Mr. Darling has placed before us does not require
us to hire our own graduates.
It merely places us in a more
competitive posture to employ those that we may wish to
employ.
What is it that we are trying to protect the University of New Mexico from? Well, somebody last week , or last
meeting , brought up a motion of intellectual incest. Well ,
this means that we might wish to put a policy statement in
that would prohibit us from not hiring more than a certain
percentage of professors from any university, and although
I have not looked at the faculty roster with this in mind ,
it is probably possible that we might have more professors
from Ohio State than we have from U.N.M. on this campus.
Are we leading toward intellectual incest in that
case? I think not, if we have been careful in our selection initially.
Intellectual incest is a -- is sort of an
irrelevant argument anyway.
It has led to many of the problems that we have had
in higher education that have come to the floor in recent
years.
One looks at that argument to one of its logical
conclusions, and one could conclude that one of the few outstanding programs in southeastern Asian studies in the
United States is being formed at the University of Hawaii,
currently.
It seems that if the University of Hawaii buys
the argument that traditionally we have given ourselves,
they will not be able to buy the one product in the country
that knows something about southeastern Asian studies.
They will have to go work at the University of Minnesota,
while the University of Nebraska will have to provide expertise for the University of Hawaii's southeastern Asian
studies.
It does not make sense, people .
Now, as far as the one statement that Professor Green ,
that I think interests me, that I support, is that there
is a danger of some kind of inherent exploitation of our own.
I don't know how come that in-house exploitation, but not
intellectual retardation on their part , if a very limited
experience within the College of Education is any indication
of what is going on on the rest of the campus, there are three
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people that are graduates of this institution in that college,
whose publications and other kinds of growth exp eriences
exceed the combined efforts of the rest of the college, so
they weren't retarded in any way.
Whether they were exploited in not being rewarded for
it is another question. That I do consider. Now, I -- again
I would lik~ to say that this does not require us to hire our
own graduates.
It merely places us in a stronger position
to choose those we t h ink might have something to offer us.
The University of New Mexico has produced more Spanish sur named doctorates in the field of education than the rest of
the country combined in the last seven years.
why are we placing obstacles before ourselves to
hiring those people? I strongly support Mr. Darling's motion, and I urge you to do so.
HEADY

Professor Murphy?

PROFESSOR MURPHY
I should like to speak in favor
of Professor Green's point of view, and to his point of view
just expressed. We will have on this campus next year in
the geography department, a specialist on east Asia who is
receiving his doctorate at the University of Hawaii, and
the University of Hawaii garners its staff, in turn, from
such -- that is for experts in the Asian area from such institutions as Berkeley and Harvard and Yale and so on,
Michigan. The program is furthermore -- there is no ultimate obstacle to the employment of our own graduates after
a period of time when they have had the opportunity to go
elsewhere, and not only to prove themselves there, but to
gain a wider experience.
I had the opportunity on a flight back from San Antonio
just the other day of talking with one of our own graduates
who is at one of the California institutions, and I was
rather impressed with t~e breadth that he felt that he had
gained by this additional experience. I think. the policy
that is -- that has already been established is a wise one,
and I would not like to see it changed.
HEADY

Professor Howarth.

HOWARTH
I think the exchange between Professor
Green and Professor Darling illustrates the fact that we
Passed two meetings -- is open to misinterpretation or could
be interpreted in different ways. It is true as Professor
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Green said and as Professor Cottrell assured us, that exceptions can be made, and I understand and I appreciate the
reasons for thisr that the Academic Freedom and Tenure Committee was concerned with accomplishing proper procedures
when exceptions are made, and I think it is an excellent
idea. However, the wording of the document which we passed
two meetings ago is interpreted by most people, including
myself, as placing -- as making it much more difficult for
exceptions to be made.
Now, I think that the only thing that was wrong with
the policy which this supers·eded, was the procedural one
which the Academic Freedom and Tenure Committee addressed
itself to, and I have been wondering if there is a way of
doing this without making the policy statement quite so
forbidding, and negative.
In fact, I have a specific proposal to this end which
I will come to in a minute.
I don't like Professor Darling's proposal as it standsr because it temporarily establishes certain privileged classes, and it is trying to make
more complicated rules to solve the problem.
I have a
feeling that whenever we get into a place where a difficulty
arises with a _ policy, we establish an extra rule, and then
this raises a difficulty, so we put in another rule. We
get into more and more difficulties. We are going to be tied
up by other people. We don't have to do it ourselves, and
so what I have tried to do is to make a suggestion which
would incorporate the advantages of the old proposal and
the advantages of what Professor Darling has suggested, and
get a -- and also the procedural changes which the Academic
Freedom and Tenure Committee proposed, so what I would like
to do is propose a substitute motion to Professor Darling's,
which is as follows, instead of adding this additional paragraph to the material, the two paragraphs on page two, I
~ould change -- I propose that we change these paragraphs
in the following way: At the beginning before the first
paragraph, we insert the words, 'as a general policy", so
it would read, "As a general policy, no person who has
r eceived a graduate degree," et cetera. This is really to
get over the difficulty of the faculty -- in the present
two paragraphs it says quite unequivocally that this shall
not happenr and then it goes on to talk about exceptions.
Then I would change the -- I propose th~ we change t h e
sec~nd paragraph to read as follows:
Aexception to the
Policy may be made if it is in the best interest of the
University. However, any such exceptions to this policy
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require approval by a majority of the tenured members of t he
department, the department chairman, the dean, and after consultation with the Academic Freedom and Tenure Committee,
the vice-president for academic affairs'' -- this is the same
wording as in the present paragraph. Then I would go on:
"In
making exceptions, special consideration may be given to
members of minority groups and to women, and to candidates
who have previously taken a higher degree at another reputable institution, but in any case effortswill be made to
recruit suitable, qualified persons who have received their
degrees elsewhere."
I propose this as a substitute motion to Professor
Darling's.
FACULTY MEMBER
HEADY
tarian?

Second.

Substitute motion is in order, Mr. Parliamen-

EUBANK
Doesn't look to me just like it lies to
Professor Darling's motion. However, I think the substi tute motion is for all of this -HEADY

Yes. I think it is a substitute for the
whole policy statement, all three paragraphs, so we may have
to dispose of Mr. Darling's motion first.
HOWARTH
May I make a point? Professor Darling 's
motion is to modify these two paragraphs. My motion is
to also modify these two paragraphs.
I feel that it is a
substitute motion.
HEADY
Well, I think such an interpretation is a
sensible one, and I will rule that it is an appropriate
substitute motion.
Is there a second to a substitution?
FACULTY MEMBER

Second.

HEADY
Now, the language you read to us involves
a good deal of modifications.
I'm not sure I have it all
in mind.
HOWARTH
HEADY
HOWARTH

Shall I read it again?
All right, maybe you should read it again.
All right.

I'll read merely -- we insert
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'
at the very beginningr "As a general policy," and then the
second paragraph is changed as follows:
It includes mostly
what is J~ the second paragraph, but would now read as follows:
"Zxceptions to the policy may be made if it is in
the bes£ interest, of the University. Howeverr any such exception! to this policy requtres approval by a majority of
the tenured members of the department, the department chairman, the dean, and after consultation with the Academic
Freedom and Tenure Committee, the vice-president for academic affairs. In making exceptions, special consideration
may be given to members of minority groups and to women,
and to candidates who have previously taken a higher degree
at another reputable institution, but in any case efforts
will be made to recruit suitable qualified persons who have
received their degrees elsewhere."
HEADY
All right. You have heard the proposed substitute motion again. Is there a discussion about it?
Professor Cottrell?
COTTRELL
Mr. Chairman, I would like to go on record
as supporting the substitute. I was one who was very outspoken in arguing for the defense of this two months ago.
I think that John 1 s language is far superior, as a matter
of fact, to what we have, and I wish he were on our committee, but I support it, and I think the idea is real well
put.
HEADY

Professor Aragon?

ARAGON
A point of information: Is the intent of
your change to, in essence, say that special consideration
is encouraged for those areas where we are now deficient in
faculty representation? Is that basically it?
HOWARTH
It would include that. It would -- I
was trying to avoid being too restrictive. I think that
whenever we start getting restrictive and saying excess
consideration will be given in this situation, this circumstance, and this, somebody else comes up and says, but
there is sir, too. I think it leaves -- my intention is
one that this leaves thedepartments a measure of flexibility
doing what is best for the University.
tion

'

I understand that.
ARAGON
please, Mr. Chairman?
HEADY

Yes.

May I ask another ques-
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ARAGON
Is the intent to tell -- to establish a policy that will encourage people to pass judgment on the recruitments of personnel where deficiency now exists?
HOWARTH
ity , yes.

The intent is to leave open that possibil-

ARAGON

But not to encourage?

COTTRELL

Well, yeah, I'm in favor of encouraging it.

ARAGON
Well, then, can't we put the words in somewhere , because all we have otherwise is a -- merely a more
fl uent statement of what the Academic Freedom and Tenure
Committee came up with?
HEADY
Would you read the language after -- starting in making exceptions?
HOWARTH
"In making exceptions consideration/ may
be given" -- I would change that to "should be given" if
you would like.
HEADY
time.

I thought you read it as "shall" the first

HOWARTH
With the permission of the bo~y I would
change that word "may" to "shall".
"Special consideration
shall be given to members of minority groups and to women
and to candidates who have previously taken a higher degree at another reputable institution, but in any case,
efforts will be made to recruit suitable qualified persons
~ho have received their degrees elsewhere." My interest
is to leave a flexibility for getting the best people, whether
they are from this University or from somewhere else.
HEADY
Does that change from "may" to "shall" satisfy your concern, particularly?
ARAGON

I would like to say the word "encourage".

It is a good healthy English word, and it is rather directive.
HEADY

Professor Petty?

PETTY
I would like to point out to John that even
the amendment by Doctor Darling didn lt use the term "encourage", but it is permissive. It permits. I mean, when
You go to encouraging a particular kind of action, that is
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very different from being given permission to do this.
ARAGON
I thought that is why -- that is why I
thought he -- I thought that was what the intent was, you
see. If that is not the intent, we might as well go on.
HEADY

Doctor Smith?

VICE-PRESIDENT SMITH
Well, if I hear Doctor Howarth
correctly, he has a whopping substitute change tucked in
his list of exceptions, because if I read him right, then
one of the kinds of people he is hiring would have to have
the approval of a majority of the tenured faculty of a
department, and the dean, and the Academic Freedom and
Tenure Committee, and the vice-president would be someone
who , having a baccalaureate · ; degree at this institution,
or a master's degree, had gone somewhere else and earned
a doctorate at another reputable institution .
HOWARTH
SMITH

that there

lS

HOWARTH

No, it says "higher degree".

Well, higher degree, and it appears to me
no purpose in that kind of a rule.
This is included in the previous policy.

SMITH
No, sir, it is not. A person who has received a higher degree at another reputable institution
does not fall within the present po licy at all.
HOWARTH
No, I mean the policy previous to what we
have . Does anybody have the handbook? It says-- Mr.
Secretary, do you have a handbook?
HEADY
I have a handbook, but our present policy
is what is here.
.
HOWARTH
I didn't say present policy, I said pre~
vious policy. It says something about exceptions may be
made in the case of people who have taken one degree at
another university and then take a doctorate at this Univers 1· t
'
·
·
y. I have no objection to that being deleted. I
Was trying to get the best of all the proposals that had
been put in. It doesn't -- just a minute. It doesn't make
any difference. rt doesn't increase the number of cases that
ou1a h~ve to be considered by the Academic Freedom and
~~nure Committee, because any case whi ch will be an excepion by virtue of the fact that the candidate had a higher
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degree from this University would have to be so considered.
SMITH
No, Mr. President, the policy as it o perates
now would not apply against the hiring of someone who had
earned a higher degree at a reputable institution elsewhere
than he had earned here, and the policy as you have restated
it does put in there all of that.
HOWARTH
Now, no.
It says who have previously -that is before they took their degree here, the kind of
consideration, if somebody goes and gets a Ph.D. at Ohio
State and then comes here and gets a Ph.D. in something
else, the policy in the present handbook makes provision
for exceptions in such a case.
SMITH
Mr. President, I think ihis is a rather
difficult matter.
I think that a policy of this kind probably should not be adopted on the basis of oral presentation.
I do not consider that this is a matter of extreme urgency.
I move it be put forward to the next meeting when Doctor
Howarth can present a written version for consideration.
HEADY

Is there a second?

FACULTY MEMBER

Second.

It has been moved and seconded that this be
HEADY
put over until the next meeting.
COTTRELL
One privilege, please, sir. Doctor Smith,
would you consider asking that this entire thing be sent
to the Academic Freedom and Tenure Committee? We can work
with Professor Howarth and the Committee.
HOWARTH
I would be delighted. I don't know what
the parliamentarian procedure is, but I would like the whole
matter to be referred back.
HEADY
Well, I haven't heard Mr. Smith yet.
If he
wants to suggest that instead of what he did suggest
SMITH

All right.

HEADY
That is the committee from which we adop ted
t he Proposed policy we have been talking about.
SMITH
Yes. May I,: with the consent of the body,
amend my motion to one to refer the whole matter back to
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the Academic Freedom and Tenure Committee?
FACULTY MEMBER

Second.

HEADY
It has been moved and seconded that the matter be referred back to the Academic Freedom and Tenure
Committee. Those in favor of the motion to refer please
say "aye"; opposed, "no". Motion to refer is carried.
Now -- Professor Zepper -- '
PROFESSOR ZEPPER
sion on that motion?

Do we have a chance for discus-

HEADY
No, I think not. I'm sure the Committee on
Academic Freedom and Tenure either would welcome comments
about the whole matter from anybody.
ZEPPER
Well, I would like to suggest that they
somehow get systematic information from people who are con~erned about this, whether they are concerned about recruiting members in minority groups, or making exceptions to
the hiring of U.N.M. graduates, which is the main concern,
because the type of policy statements which are framed to
be in terms of -- to the people concerned.
HEADY
Well, I think since we have adopted the motion to refer, that we had better not continue to debate
this now, but I'm sure the committee would like to hear
from any of you, and you may want to schedule -- who is
chairman of it?
COTTRELL

Harold Drummond.

He isn't here today.

HEADY
You may want to schedule an opportunity for
People to make oral presentations, too, on this.
Now, we do have one other item that is not on the
agenda as distributed. That has been requested by the
~~c~lty Policy Committee. I would like to ask Professor
ristman to make some comments on the general subject
of the degree of faculty participation and consultation in
budgetary process. Professor Christman.
CHRISTMAN
Thank you. We had a recent meeting,
ce the spring vacation, to consider many of the kinds of
concern sand complaints and inf ormation
·
· · f orma t ion
·
and misin
that starts to go around at times when the various levels

Sin

Faculty Partije,ipation in
Budget Preparatio1
(Budgetary Review
Committee)
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of administration is working on budget preparation.
In the course of calling this meeting to order to
assess what the Policy Committee position was , in terms
of these various concerns about budgetary information, principally the raise and how it would be allocated and at what
levels it would be allocated, it became apparent that we
could agree on one statement.
This
ment heads,
faculty for
information

statement is now being sent to deans and departand I am instructed by vote to bring it to the
your information, and any further questions or
you want to ask.

I should say that this particular statement which
was passed and has been signed and is now being distributed
to the department heads and chairmen, deans and department
chairmen, has a date wrong on it. The date is March 1st,
and it should have been March the 8th, as it was in our
original draft, so that is a typo. Let me read the statement, and if what I say has sounded a little rambling, it
is because I feel a little rambling about what I have to say.
The letter says:
"The faculty Policy Committee was
informed on March the 8th by the academic vice-president about
the general plans adop ted by the central administration for
the distribution of funds allocated by the state legislature.
"At that time neither was approval nor disapproval
sought by the central administration from the Faculty Policy
Corrunittee or the budgetary~ew subcommittee, nor was approval or disapproval given." ,._
All right. Perhaps I should follow that by saying
that most of what you have heard earlier in relation to the
Participation of the budget review subcommittee and the
c~mpensation committee in this insurance program that was
discussed earlier this afternoon, or in the allocations, all
the statements were generally true, depending upon your per?eption of them.
r think, too, that it is important to keep
in mind the functions of that budget subcommittee advisory
~ 0 mmittee, and it is an advisory committee, and that's all
lt is at this stage and sometimes it is very hard on an
ad visory
·
basis for a' few of us to presume to know what the
Ina.'Jority
·
of the faculty would want.
This would be monetary raises or fringe benefits.

I
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think some of these questions could only be answered by some
sort of a referendum vote. Well, I'll turn the floor back
over to the President, and I am open for any questions.
I
think members of ··the Policy Committee are here who are open
for any questions about the budgetary process that we participated in, and I would refer any actual budgetary questions
to the administration who is handling it.
HEADY
Schreyer?

Are there questions or comments?

Professor

SCHREYER
I would like to discuss a motion at this
time, a motion of no confidence to the administration, and
I would like to speak to this if I can get a second to the
motion?
HEADY

Will you second the motion?

FACULTY MEMBER

I'll second.

HEADY
The motion is a motion of no confidence, a
faculty of no confidence in the administration of the University. The motion is that the faculty expresses no confidence in the administration of the University?
SCHREYER
No, an expression of no confidence in the
administration of the University.
HEADY
It has been seconded.
sion on the motion?

Is there any discus-

HOWARTH
May I have a word, Mr. President? I wonder
if it might, in view of the nature of this motion, whether
it might not be embarrassing for you to remain in t he chair?
::i: suggest that -- I'm not sure what tue title is, but the
Person who takes the chair in the absence of the president
and the vice-president, should take -HEADY
Well, I expect that is so. I assume that the
motion applies not solely and directly to me as president.
It is more inclusive than that , and the substitute academic
vice-president -- I think if you feel it is not appropriate
for
for him to preside.
I · me
1 to preside , it is appropriate
.
wi l be glad to have Professor Regener take over, if y ou
Would like to, Professor Regener. This is your o pportunity.
I never expected to see you in action!
'

HOWARTH

I must admit one of my reasons for doing

Motion of "No
Confidence in
Administration"
- - Professor
Schreyer
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this was I felt he should do some work for a change!
REGENER
Secretary?
DURRIE

Do you want to answer that question, Mr .
No.

REGENER
This may be my only opportunity, so a motion
to abolish the general catalog and the
faculty
handbook is now in
tn-6'!.vz 1
SCHREYER
Mr . Chairman, may I comment on the motion?
By the administration, I am referring to those above chairman.
By administration I am referring to those avove general level
of faculty ch~irmen. I don't think they are considered part
of -- chairmen as part of the administration -- although I
may be mistaken.
I have been here a few -- a fair number
of years, now, and i t is getting rather laughable each time
about this time, with the increase in salary, and the rumblings of the faculty, and it is rather depressing, to say
the least, and the raises that are being considered this
year I don't believe are much different than what we have
obtained in the last few years, and the general raise, I
think, could have been foreseen by all of us, and probably
was .
What concerns me is what the administration of a
university can do beyond salary raises, but we have lost
several good faculty members, and I don't think in at least
some of these circumstances, the primary issue was salaries.
They are usually -- there are usually several other factors
that a person takes into account, in addition to salary,
when he decides whether he wants to stay or leave, and it
is these other issues that I think we are deficient in,
especially on the part of the administration.
Now, some of the points I am going to bring up are
rather -- to some extent superficial because wherein the
detai ls involve presumably the administration, they can come
back -- they will always be able to come back and say, "Well,
we have considered this and that," and I can say, "Well,
Pernaps so, but you have not conveyed that information to
~e," and this is part of the lack of confidence that I have
in the d . .
.
a ministration.
.
I lack confidence in the fact that they are doing e v ery ~hing they can to help faculty.
It was part of this -- this
as been brought up today with respect to the health insurance.
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I'm not convinced that this was handled in a manner that was
beneficial for faculty.
I'm not convinced that they h ave
made every possible effort to pick up fifty percent of the
overall premium that is allowed by law . There is also the
workman's compensation . Apparently this came out of the overall aliotment for faculty, and I am not convinced that they
made every effort to obtain this from other sources, and
again, I don't know if they are allowed to do this by law,
but I have not been convinced that they have tried to do so.
Now, some of the faculty members, some of the outstanding faculty members we have, have run into conflicts
with chairmen over tenure and promotion. I have n ot heard
it even considered that instead of getting rid of the faculty
member we ge t rid of the c h airman or the dean, or in some
cases of the vice-pres ident, that are causing the trouble,
and again, this is why I lack confidence in our administration. Just what are the priorities here? I have a feeling
that we have a critical decision coming up that is meant to
be made at the level of the administration, that is made
for their convenience, and not for the faculty's convenience.
Now, again, our own. meetings are rather laughable
because we are sort of fighting against ourselves, and part
of this is that we don't have the facts to argue on basic
principles, and this, to me, is the role of the administration supplying that to us, and in such cases as health
insurance, it could be provided with alternate programs.
Would you prefer this or this, bring it to a vote of the
faculty, or have a mail ballot. I have not seen this.
Another issue was paid parking. I sort of have the
fe eling -- my feeling is it was shoved down our throats with
no alternatives given. we have -- had no opportunity to
express our viewpoints, certainly. It was not given two or
three alternatives, which would you prefer? I don't remember anything along this line.
One other issue that I think is appropriate is that
in relation to academic programs, institution of new pro?rams, I think we are drifting. This, and frequently what
18 required is perhaps a hard decision on the part of the
President or a vice-president, and I have seen this happen
several times, that we drift along with no guidance or no
forcing the issue, so to speak, so that we have a specific
choice, that we either 'decide this or this.
Sometimes we are allowed to drift along, and I think
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that is detrimental to our academic program and to the University as a whole. With certain exceptions 1 I feel that the
administration is not appreciating faculty viewpoints strongly or faculty positions, what faculty might like, before the
public, and not just the faculty, but frequently a University viewpoint.
Sometimes we are quiescent, and just going
by the wayside, by default, and this, I think, is a lack of
leadership on the administration level.
REGENER

Any discussion?

Mr. Cottrell.

COTTRELL
Mr. Chairman, I would kind of like to rise
and applaud the previous speaker, but at the same time I
really don't think that a question of no confidence in the
administration ought to be voted on by fifty faculty members,
wh ich is just what is here, so I move that this be tabled
to the next faculty meeting, and it be the first item on
the agenda at that meeting.
REGENER
Moved and seconded that this be tabled up
to the next meeting. This is a motion that can be discussed.
Discussion?
HOWARTH
I understand what Marion is getting at. My
feeling is that voting on matters of this kind is divisive
by definition.
I agree with -- I feel that many of the
things that have been said are valid.
I disagree with the
administration, with the president and t he vice-president
on many things.
I agree with them on many things. I
t~ink the passing vote of confidence, a vote of lack of confid ence , is not a constructive thing to do.
On the other hand, since I don't agree a hundred percent with the action of the administration, I am going to
vote a vote of confidence, too.
I would like to -- maybe
w~ need advice for our problem, and what I think I would
like to see happen, is some discussion of the nature of the
feeling s which members of the faculty have, and critic ism
of the administration in such a way as to give the administration input on these matters in such a way that perhaps
they can be more informed about what we want, without
bringing this matter to a vote .
I don't know how this is
Possible or if it is possible.
REGENER
Mr. Howarth, we have a motion on the floor
to table.
Are you speaking -HOWARTH

I guess I am speaking against the motion.

4-11-72

p.

45

REGENER

Against the motion to table?

HOWARTH

Until I think of something better.

REGENER

Any other discussion of the motion to table?

CHAVEZ
There is two points that the gentleman made
that interested me, and that is that we don't seem to have
a place on this campus where we can discuss matters and exchange information and become a little more informed before
mak ing decisions.
The closest things that come to it are
these faculty meetings, and that is not very satisfactory,
because they are not set up for discussion. They are set
up for voting, so before we would discuss this matter of
confidence, what I would like to see is -- I think I see a
ray of hope, though, in this University forum.
I would like
to see how it would work out. I think that that is a p lace
where people have , an opportunity to exchange information,
to give points of view, and this will get the kind of things
that has frustrated me, and that is just the simple thing
of the senior requirement.
I didn't have a chance to research it before I came
here. I have been very busy lately, but that is the kind
of thing that should have been discussed, maybe, in the
University forum, and maybe that is -- that establishment,
and the use of that new mechanism will resolve some of these
problems and some of these frustrations that we have today,
so I would be against the motion. In other words, I am for
dropping it.
REGENER
You are against the motion to table, or
You are for the motion to table?
CHAVEZ
No, I am not -- let's see. First of all,
I am going to vote against tabling it. I guess t hat will
kill
REGENER

It will table it up to the next meeting.

CHAVEZ
If we don't table it, then we will have to
have discussions today?
REGENER

We should continue discussion with that.

CHAVEZ
Okay.
If we don't table it, I am going
to
k
ma ea motion that we drop the issue for at least a
Year.
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REGENER
of tabling it.

004 _
At the moment we are discussing the issue
Mr. Cottrell.

COTTRELL
I would like to see more discussion, too,
though . I think there has been a lot of it, I think the
Policy Committee in three or four years, with a considerable input from the faculty of this University , has made a
number of efforts to tell the administration what some of
the priorities, the structured committee we have asked for,
a bunch of advisory groups, we have made a number of changes
over this period of time.
think we should discuss it.
I think we should discuss it with a wide representation of faculty.
I don't
think it has to be divisive .
I think that after we have
chewed their ass a little bit, next time, that we may, in
fact, vote no , on a vote of no confidence, but I think it
needs to be done, and I -- that is the reason I have asked
for it to be put on the agenda for the first item next time.
I

REGENER

You are speaking in favor of your own motion?

COTTRELL
REGENER
Eubank?

I am speaking in favor of my own motion.
Any further discussion on the motion?

Mr.

MR. EUBANK
No,
this is a motion to postpone • indefinitely , and it is not debatable except to the time at
which it is postponed.
REGENER
Well , I would assume that previous speakers
were addressing themselves to the fact that the thing was
being perhaps postponed up to the next meeting. Miss
Tillotson.
TILLOTSON
I would also like to say that I think that
more divisive than discussing the thing. openly, is to let
~roblems, resentments, lack of confidence -- about certain
issues and certain people continue unexpressed, and that is
Why I also think it should be tabled until the next meeting.
REGENER
Any further discussion on the motion to
table? If there is no further discussion, those in favor
of the motion say "aye"; opposed, "no".
The motion is
carried. All right.
HEADY

Is there any other business to come before
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this meeting of the faculty?

Professor Koenig?

PROFESSOR KOENIG
I am not going to try to bring up
new business, but I wanted to ask you .about putting an item
Report from
on the agenda next time. It is my understanding that the
Athletic
Athletic# Council has met many times, has made findings a b out Council
alleged acts of brutality. I haven't been informed about
their conclusions or findings.
Seems to me perhaps we could have t h at as an item of
business, a report from the Athletic Council on athletic
activities next time.
HEADY
I will be glad to put on it or in the policy
-- if the Policy Committee wants to request it, we will be
glad to put it on.
I believe they already have.
KOENIG

Then I would move it.

FACULTY MEMBER

Second.

HEADY
It has been moved and seconded that we have
a report from the Athletic Council at the next meeting.
KOENIG

on · that subject.

HEADY
Is there a discussion? Those in favor say
"aye",· opposed "no". The motion is carried. The meeting
is adjourned.
Adjournment, 5:05 p.m.
Respectfully submitted,

John N. Durrie,
Secretary
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PROPOSAL
No student shall be awarded a U. N. M. baccalaureate degree who has not
earned a minimum of 30 hours of U. N. M. credit, 15 of which must be
earned after the student has 92 semester hours of credit acceptable
toward the baccalaureate degree. This requirement is in addition to
and does not replace any other graduation requirements, but is only a
substitute for the present senior residence requirement·. U. N'.' .M'.· credit
for purposes of compliance with this rule does not include correspondence
and extension credit.
BACKGROUND
The General Faculty, on December 12, 1967, voted to eliminate early final
examinations for graduating seniors. Responsibility for considering requests
for waivers of portions of University graduation requirements was assirned
to the Committee on Entrance and Credits. During this period of more than
four years, the committee has received an increasing volume of requests for
waivers of portions of our present senior residence requirement. µaivers
requested have ranged from a single credit hour to a substantial number of
credit hours. Many of these student petitions, accompanied by recommendations
from their degree colleges, were approved as what appeared to be justifiable
requests for relief from a regulation which, in these individual situations,
would have resulted in some hardship. The committee became concerned, however,
that the increasingly frequent requests for exceptions might mean that senior
residence requirements as these have existed for many years are no longer
realistic.
A total of 78 requests for waiver of senior residence requirements have come
before the Committee on Entrance and Credits. Twelve, or approximately
fifteen percent of these, were denied. Of the 66 approved, one was for 15
semester hours, one for 12, one for 10, five for 9, three for 7, and six for
6 semester hours. The remaining 49 petitions granted requested waivers of
from 1 to 5 semester hours. It is interesting to note that a study of the
specific circumstances involved in each of the 66 waivers rranted revealed
that 56, or approximately 85 percent, would have been unnecessary under the
revised regulations now being presented for faculty consideration.
The effects of this proposal should be made clear. Present requirements
refer specifically to the amount of residence credit which must be earned
on the main (Albuquerque) campus of the University. The proposed regulation
recognizes that the University does in fact grant residence credit for
courses offered at its established branch colleges and residence credit
centers. By excluding only correspondence and extension credit, the new
rule would also recognize as "residence credit" credit established by
U. N. M. departmental examination. The proposed regulation would maintain
the same minimum number of hours of residence credit (15) which must be
earned after the student has attained senior status, but would reduce
substantially the number of residence credit hours required prior to senior
status if the student is to be eligible for this 15 hour minimum. The new
rule would retain purposely the present regulation pertaining to residence
requirements in the major and minor fields. These require that at least
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-2one-half of the minimum number of credit hours reouired for major study and
one-fourth of the minimum number of credit hours required for minor study
must be earned in residence in the University .
Obviously, this is a new and much less restrictive approach to senior
residence requirements, but it is tr.e consensus of the Committee on Entrance
and Credits that this proposal, while giving due recognition to problems
resulting from increasing student mobility, would assure adequate studentfaculty contact under conditions prescribed by this faculty to warrant
conferrinp. a U. N. M. baccalaureate degree .
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